Able Group

Quality - Policy Statement - 2023

OUR COMMITMENT

Able UK is committed to providing exceptional service levels and delivering effective solutions

to each of our clients.

This goal is supported by a culture of continuous improvement, backed by our Quality

Management System (QMS,).

We will demonstrate our commitment to quality through:
e Providing a constant focus on customer requirements.
e Compliance with alllegal and other relevant regulations.

* The continual improvement of quality performance
across all Able UK operations and activities.

These commitments will be supported our Health and
Safety and Environmental policies.

OUR QUALITY OBJECTIVES

Our objectives will include:

e Monitoring and improving the satisfaction of our
customers.

e Managing and continually improving our processes
carefully to maximise the benefits to our customers.

e The identification and management of critical business
activities.

* The continuous improvement of supplier performance.
e Maintenance of a QMS conforming to ISO 9001:2015.

These objectives will be delivered through a program of
actions and targets which will be regularly monitored by
our Senior Leadership Team.

The company will communicate this policy to all
employees and it will be freely available to our
stakeholders. It will be reviewed and updated at least
annually or as required where there have been changes
to legislation or significant changes to the company or its
activities.

This policy, supported by instructions, procedures and
organisational arrangements will be applied to all activities

carried out by the company.
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